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As outlined in Policy #28: Student Mental Health, the College adopts the definition of mental 
health as the ability for “each and all of us to feel, think and act in ways that enhance our ability to 
enjoy life and deal with the challenges we face. It is a positive sense of emotional and spiritual well-
being that respects the importance of culture, equity, social justice, interconnections, and personal 
dignity” (Zelensky, 20201).

In early 2021, John Abbott College reaffirmed its commitment to mental health and well-being 
and its contribution to student success, as outlined in its 2020-2025-2027 Strategic Plan 
(Orientation #1 – Nurturing Health) by embarking on the process to formally align with the 
National Standard for Mental Health and Well-Being for Post-secondary Students (CSA 
Z2003:20) and subsequently, Quebec’s provincial Plan d’action sur la santé mentale étudiante 
en enseignement supérieur (2021-2026). Both frameworks provide a series of 
recommendations for best practices aimed at improving the well-being of students and the 
community that serves them. The College’s efforts towards supporting mental health are 
complimentary to, and intersect with, other strategic initiatives pertaining to collaboration 
and connection (Orientation #2 – Loving to Learn), diversity, equity, inclusion, and accessibility 
(Orientation #8 – Achieving Systemic Change Together), and sustainability (Orientation #10 – 
Responding to the Science). Meaningful impact can also be drawn from considering relevant 
Sustainable Development Goals, adopted by the United Nations (e.g. SDG #3: Good Health & 
Well-Being).

1 Zelenski, J. (2020). Positive psychology: The Science of well-being. Thousand Oaks, CA: SAGE Publications.

Development of 
the action plan

https://johnabbott.qc.ca/wp-content/uploads/2023/11/Policy-28-Student-Mental-Health-PASME_FINAL-BOG-2023-10-10.pdf
https://mentalhealthcommission.ca/studentstandard/
https://mentalhealthcommission.ca/studentstandard/
https://www.quebec.ca/gouvernement/politiques-orientations/plan-action-sante-mentale-des-etudiants
https://www.quebec.ca/gouvernement/politiques-orientations/plan-action-sante-mentale-des-etudiants
https://www.undp.org/sustainable-development-goals
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Initial steps in the College’s journey forward, included performing a SWOT analysis (strengths, 
weaknesses, opportunities, and threats), considering the various policies, procedures, and services 
that promote and impact mental health. The College then launched its first iteration of the 
Canadian Campus Well-Being Survey (CCWS) in 2022. All students were invited to participate in this 
comprehensive survey, covering a series of demographic questions and nine core modules (student 
experience, academic achievement, mental health assets, mental health deficits, health service 
utilization/help-seeking, physical health/health behaviours, sexual health/health behaviours, 
substance use, and food security). The College also opted to include 5 institution-specific questions, 
as well as an optional module on eco-anxiety. The data from the CCWS was then analyzed and 
informed the publication of Policy #28. This policy highlighted the importance of assuming a whole 
campus approach to mental health wherein we each play a role in fostering a health promoting 
environment (for both students and employees) and outlined 5 key actions to be explored further: 

1.	 Diversification and de-colonization of mental health practices. 

2.	 Education around the mental health needs of equity-deserving student groups. 

3.	 Equipping students with key emotion-regulation skills to foster their resilience and capacity to 
manage academic workloads and various life stressors. 

4.	 Formalizing a mental health crisis management plan, including a suicide postvention protocol. 

5.	 Inviting positive psychology and healthy living concepts into the classroom curricula as a critical 
knowledge skill.

In 2024, a second iteration of the CCWS was launched through the perspective of a whole campus 
approach, inviting all students and for the first time, all employees, to participate. The data was 
analyzed over the summer of 2024. The results were communicated via a series of presentations 
and then consultations with the executive members of the College’s Student Union, Student 
Congress, as well as Faculty, Professional, Support, and Management associations, and the larger 
College community. This College-owned action plan is therefore the result of numerous exchanges. 
It is meant to be a dynamic document that we can update over time and refer to as a basis for 
continuous improvement.



Loneliness remains 
a key concern

1 in 2
students  
self-identified as 
lonely

1 in 3
employees reported  
low social support
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A total of 1345 students either partially or fully completed the 
CCWS, resulting in a 19.1% response rate.  Students on average 
reported more positive perceptions of campus climate compared 
to other participating institutions (a total of 33 College and 
Universities across Canada) and cited small improvements in 
well-being and distress scores from 2022. Loneliness remained 
a concern of interest for both students and employees (with 
approximately 1 in 2 students self-identifying as lonely, and 1 in 3 
employees reporting low social support). Other areas of concern 
for students included food security (1 in 10 students reported 
very low food security) and healthy living conditions (81% of 
respondents did not meet Canadian Sedentary Guidelines). 

A total of 423 employees either partially or fully completed the 
CCWS, resulting in a response rate of 51.7%. Notable strengths 
included more positive perceptions of campus climate, and 
significantly more positive well-being and distress scores, 
compared to other participating institutions (a combined 5 
institutions from 2023 and 2024), with the majority of our 
employees experiencing average to high mental wellness. In 
terms of our opportunities for growth, there was a notable 
difference in employees’ perception that their mental health and 
well-being were being prioritized by the College (43% strongly 
agreed/agreed), compared to other campus climate indicators 
(e.g. feeling that they belong at the institution (80% strongly 
agreed/agreed); feeling respected at the institution regardless 
of their personal characteristics, identity, or background (79% 
strongly agreed/agreed)). 

Obstacles to academic progress (referred to as sources of stress 
in the employee version of the survey) highlighted workload 
and financial concerns as the top two challenges for both 
students and employees. Awareness and knowledge of available 
resources, with special attention to how this might be tailored 
across programs and employee groups, were also key areas for 
future action.

Key takeaways  
from CCWS 2024

Key Well-Being Gaps

43%
of employees felt 
their well-being was 
prioritized by the 
College

1 in 10
students reported 
very low food 
security
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In the summer of 2025, the Director General and Chairperson 
of Counselling Services attended the International Health 
Promoting Campuses Conference in Limerick, Ireland. This 
conference marked a decade since the creation of the Okanagan 
Charter, which ultimately laid the groundwork for the National 
Standard, identifying two calls to action: 

1.	 To embed health into all aspects of campus culture, across 
the administration, operations and academic mandates (a 
whole-campus, systems-based approach).

2.	 To lead health promotion action and collaboration locally 
and globally.

The College’s action plan therefore broadens its scope to focus 
not only on the individual mental health of its members and/or 
departments, but on its mobilization toward becoming a health 
promoting institution where its members can thrive.

This action plan offers a list of broad objectives (in no specific 
order), with examples of corresponding actions and metrics, as 
well as a projected timeline to help track our progress. 

Individual departments will be invited to consider through 
their workplans, how they may take on each action in a way 
that is tailored to their specific departmental needs. End-
of-year workplan summaries can then be used to compile a 
retrospective report each year, of the College’s overall successes, 
challenges, and ways forward.

John Abbott 
College 
Action Plan 

http://hdl.handle.net/2429/54938
http://hdl.handle.net/2429/54938
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In the initial developmental stages, feedback from employee consultations reflected the importance of 
identifying a list of values to help guide us in our mental health action planning and decision-making. In 
the spirit of co-creation, and with the goal of establishing a sense of ownership and therefore integration 
of shared values, the College’s employee group was invited to participate in a live values brainstorming 
exercise at the annual Welcome Back Breakfast of Fall 2025. What emerged from the 226 responses, were 
three primary values in support of mental health and well-being: 

We therefore invite the College community to view this action plan through the lens of mutual respect 
and understanding.  We will work together as a community to move this plan forward, promoting mental 
health and well-being for the students and colleagues with whom we interact on a daily basis.

2. Compassion1. Respect 3. Empathy



Estimated Timeline: 2027 Strategic Priorities: #1, #8
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Promote widespread participation and tracking of mental health trainings through 
the development of a coordinated, college-wide learning management system. 

Standardize training for all new employees on the topic of mental health (e.g. 
suicide prevention, supporting students in distress).

Ensure opportunities for continuous learning for managers on the topic of 
workplace mental health (e.g. Working Through It – video series).

Develop new trainings to meet emerging needs.

Eg:

•	 Suicide postvention.

•	 De-escalating potentially violent situations. 

•	 Classroom management and universal design for learning (UDL).

•	 Digital literacy and its impact on mental health and well-being.

Increase awareness of diversity, equity, inclusion, and accessibility related factors 
and “besoins particuliers2”, considering their intersectionality with mental health.
2 Étudiants avec besoins particuliers (or EBP) = “...characterized by the fact that these student needs are not specifically 
attributable to a physical or psychological condition or disability. They arise, among other things, from the interaction 
between socioeconomic or identity-related characteristics and the conditions prevailing in the academic institution” 
(MES, 2023, p. 8).

Learning management system implemented (yes/no).

Quantitative and qualitative feedback:

•	 # of trainings/participants 

•	 Pre/post surveys

•	 CCWS (Help-seeking; institution-specific questions).

Importance is placed on developing knowledge and understanding 
of mental health challenges and indicators, to enhance promotion, 
prevention, and early intervention efforts, and with an openness to 
determine who are our learners, and/or the persons behind each of 
our interactions. 

Increase mental health literacy Objective

Actions

Metrics

https://www.workplacestrategiesformentalhealth.com/resources/mental-health-awareness-videos
https://icebreakervik.my.canva.site/universal-design-for-learning-udl-2026


Estimated Timeline: 2026 
(following 3rd iteration of CCWS)

Strategic Priorities: #1, #10
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Community-wide presentations of this action plan.

Streamline mechanisms for sharing information with students and employees 
regarding: 

•	 Available resources for mental and physical health.

•	 Stepped care model for accessing resources.

•	 Financial aid or AFE (aide financière aux études) and affordable food options.

•	 24/7 resources (e.g. Guard.Me Student Support Program (SSP); Telus Health 
Employee Assistance Program (EAP) and Virtual Health).

•	 College policies and procedures

The College collectively ensures that the members of its community 
are given ample opportunities to learn about (and to be reminded 
of ) the resources available to them.

Enhance  communicationObjective

Actions

As measured by CCWS (Student/Workplace experience; Health service utilization; 
Food insecurity; and/or institution-specific questions).

# of resource cards distributed (e.g. MH resource card, pink card, etc).

# of presentations/workshops/classroom & departmental visits.

Usage reports: Counselling, EAP, food bank, AFE, McGill Athletic Complex, etc.

Metrics

https://mentalhealthcommission.ca/wp-content/uploads/2021/11/What-is-Stepped-Care-2.0-4-pager.pdf


Estimated Timeline: 2027 
(After the current Strategic Plan ends)

Strategic Priorities: #1, #2, #8
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Improve social connections and sense of belonging; reduce isolation and 
loneliness. Possible options to consider:

•	 Common break time (as expressed by student feedback at the “17 rooms” 
discussion – 2025).

•	 “Kudos” board (opportunity to provide positive recognition of a colleague).

•	 Ongoing development of programs and opportunities for peer support 
and/or mentorship (including those from marginalized and/or intersecting 
identities).

•	 Development of a framework for supporting Employee Resource Groups 
(ERG’s).

•	 Community updates (e.g. newsletters) highlighting new initiatives, special 
events, etc. 

•	 Participation in JAC social club and related activities (employees).

The College promotes a learning and working environment in which 
connections between peers, colleagues, student & teacher, and 
employee & manager, are prioritized. 

Foster connectionsObjective

Actions

As measured by CCWS (Student/Workplace experience; Mental health assets; Mental 
health deficits) and JAC employee survey.

As monitored through Strategic Plan metrics.

Through quantitative and qualitative feedback (e.g. # of ERG’s; participation and 
expansion of SOAR (Success through Opportunities And Representation) program, etc).

Metrics



Estimated Timeline: 2027 
(After the Strategic Plan period and Hidden Curriculum pilot)

Strategic Priorities: #1
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Formally implement the Hidden Curriculum.

Through an emphasis on co-development and inter-departmental collaborations 
(e.g. Student Services, Academic Sectors, Faculty Support Team (FOST), etc), 
increase confidence in tackling:

•	 Challenging situations; building distress tolerance and growth mindset 
(students).

•	 Engaging in difficult conversations (teachers/students; employees/managers).

•	 Classroom management (faculty) amidst current student realities (e.g. mental 
health, “besoins particuliers”).

Through faculty participation in A-112 release projects, increase awareness, 
understanding, and pedagogical capacity of students with special needs and/or 
“besoins particuliers”.

Consider using the newly published Center for Innovation in Campus Mental 
Health (CICMH) toolkit to assist with managing student mental health & student 
conduct issues.

Emphasis is placed on enhancing engagement, know-how, and 
reducing the impact of systemic barriers to critical skill development.

Build capacityObjective

Actions

As measured by CCWS (Academic experience; Mental health distress; Obstacles to 
academic progress/Sources of stress; and/or institution-specific questions).

Quantitative and qualitative feedback from: 

•	 A-112 projects

•	 Hidden Curriculum 

•	 ERG’s

Metrics

https://hiddencurriculum.ca/
https://cdn-contenu.quebec.ca/cdn-contenu/adm/min/education/publications-adm/cegeps/services-administratifs/Regle-budgetaire-cegeps/regime-budgetaire-cegeps-2025-2026-juin2025.pdf
https://campusmentalhealth.ca/wp-content/uploads/2025/11/CICMH-Student-Conduct-and-Mental-Health-Toolkit.pdf


Estimated Timeline: 2026 
(Following 3rd iteration of CCWS).

Strategic Priorities: #1, #10
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Continue to broaden and diversify the range of services available along a stepped 
care continuum in support of mental health and well-being. Ensure that these 
services are coordinated with, and complimentary to, other resources within 
Student Services and Human Resources.

E.g. Eco-system in support of neurodiverse students.

Encourage affordable food options and increase awareness of food insecurity, 
through destigmatization efforts and ongoing development of concrete 
initiatives:

E.g. Creation of a breakfast club, community food drives, etc.

College community members have access to timely support and 
a broad range of opportunities and resources, built on inclusive 
practices, to encourage their success and accomplishments as 
students and employees. 

Increase accessObjective

Actions

As measured by CCWS (Health service utilization/help-seeking; Food insecurity).

Qualitative and quantitative user data:

• Counselling statistics (usage, wait time, etc).

• Guard.Me Student Support Program (usage reports).

• Telus Health EAP and Virtual Health (usage reports).

• McGill Athletic Complex (usage reports).

Metrics

https://www.canva.com/design/DAG6O7huYMI/F6-f1uR3JYUACiPwo19wjQ/edit


Strategic Priorities: #1, #2, #8, #10
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By: 2027
Ongoing alignment with the National Standard and PASME.

Metrics: Relevant strategic plan targets fully met.

By: Winter 2026
Formally adopt the Okanagan Charter. 

Metrics: Publish a JAC-specific commitment to the Charter’s two calls to action; 
follow recommendations of the new Limerick Framework for Action. 

By: October 2026
Ensure compliance with Bill 27 (Occupational Health & Safety) for the prevention 
of psychosocial risk in the workplace. 

Metrics: As measured by:

•	 CNESST outcomes.

•	 Organizational psychological health indicators.

•	 Compliance checks.

2027-2032
(Alongside the new 
Strategic Plan)

Explore the Mental Health Commission of Canada’s, “Psychological Health & Safety 
in the Workplace Standard” (CSA-Z1003-13) as a source for fostering employee 
well-being. 

Metrics: Effectively address all 13 workplace factors outlined in the Standard, as 
measured by:

1.	 CCWS

2.	 JAC employee survey

3.	 Consideration of using GuardingMinds@Work survey.

The College follows the guidelines and recommendations put 
forward by health promoting campus leaders and evidence-based 
standards.   

Adhere to best practicesObjective

Actions

https://researchrepository.ul.ie/server/api/core/bitstreams/a3fb4345-4b2b-4f38-b8b0-b44d49cd47f1/content
https://mentalhealthcommission.ca/13-factors-addressing-mental-health-in-the-workplace/
https://www.guardingmindsatwork.ca/


Estimated Timeline:  
To be monitored
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Recognition is given to the impact of workload on student and 
employee mental health and well-being, including the more recent 
impacts and challenges associated with ministerial directives that are 
out of our control (e.g. hiring freeze, law 14, etc.). 

Sensitize to the impact of workloadObjective

Actions

As measured by CCWS (Academic experience; Obstacles to academic progress/
Sources of stress; and/or institution-specific questions), JAC employee survey, and 
community consultations.

Metrics

Strategic Priorities:  
To be determined, pending new strategic plan

Foster conversations around prioritization of tasks, and how workloads can be 
shared. 

Consider how the above objectives of this action plan can offer some relief 
and practical support as we work together to navigate these demanding 
circumstances.
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The development of this action plan was made possible by the valuable insights, feedback, and en-
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•	 Mental Health Steering Committee

•	 College Leadership

•	 SUJAC and employee unions/associations (JACPA, JACASPA, JACFA, JACMA)

•	 Student Success Committee

•	 Student Services and Counselling Teams
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